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ﬁ‘:‘“’“:; KANEPACKAGE PHILIPPINE INC. | INVESTIGATION REPORT FORM (IRF)

i ) No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna

-~ Telephone No. (049) 545-7166 to 69 [l 'rhouse Detection [] customer Claim
Fax No. (049) 545-6302

Control No.: 468 Date Issued: 210915
Qus__tomer_' Ve (e SANYO DENKI PHILS. INC. A_tt_e_nt'[_c)‘n o : Mr. Gerald De Guzman
Itém'Coqe e 00949344-01 Dejaértm’eﬁt : e Production
I{ern D_e_sqriptio_h_ i PRINT SPECIFICATION Date bf Détecﬁ'o_n' 5 210914
Jéb d‘rdér Number J021-M-01485-125 s_écqun'Détegied_ S K] IgD cy QA-screening
' | ILLUSTRATION OF THE PROBLEM [T [] Mnor
Lot Quantity ('pcs'.) | RejectQuantity (pos) |  Reject Percentage
2,500 ss4 9.59%
Nature of Defect: : SRl
MISALIGN PRINT /
#
Requirement:

should be 8mm distance from creasing line to the print with a'print tolerance of
+/- 3mm

Actual:

Exceed the print tolerance by 11mm

~ NO. OF OCCURRENCE il Wioiskosimion Ll AREn ) OCCURRENCE/ORIGIN | CONTENT
I:l First | ) |:| Hold : D Slotter |:| Gluing I:I Material .
. Recurrence D Special Acceptance . EQOS D Vertical . Dimension
No.: 4TH D For Rework i D Diecut D Others: ‘:‘ Appearance
Date: 210914 B Reiect/ Disposal [ ] petaching [] Process/Method
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I INVESTIGATION'/ ANALYSIS
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OCCURRENCE ROOTCAUSE

 KANEPACKAGE PHILIPPINE INC.

|
K /)No. S Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna

Telephone No, (049) 545-7166 to 69
Fax No. (049) 545-6302

FINAL CONCLUSION

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE

— 2ANDOMLY D CLURPEW

—~ WATRP mPrATERIALS
IMMEDIATE ACTION: (Action ta be dene to contain/ temporary correct the problem found) CORRECTIVE ACTION: (Actions to be done fo ensure that the problem will not happen again).
A. Sorting Result Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good
RM
~_Nin ———————| System p/A

e SDI80 B0 | 118|330

F6 R -SCREENING | 4,000 | 180 | 3814

B. Orieﬁtaﬁon . iy

Bage N /R | T | N IH Design /

Tools g A

Title N / A

Attendees M ] A

C. Reworking

Rework Quantity N / H

- Frooess PLS. S6E ATT#HED
Total Good N /H
Rework Percentage (Good) N / H
QA ROO R ATION (To be filled out by QA arge Date Conducted: Z] (#] {7 PIC:Q.\J&‘(\%UTU
Identified Rootcause Recommendation
The material used has a yandem occurrence [Regndition fe oterials by sagered piling 4

ot warp.

Il CORRECTIVE ACTION VERIFICATION (To be filled out by QA In-charge)

laying of ulbighi Jios.

Checked by lmplemented? Remarks
1st Verification of Action n\{&‘.gam 2 17 [ AYes [ 1No Rﬂmmmmfon «E ’:m{)\m&lﬁed
2nd Verification of Action ﬂ \'Q’@ro ?.1 m ?.1 [ 1Yes [¥No gﬁ WIH;O} PU NU?J&I\% -“\PJ GpR m\“
3rd Verification of Action [ 1Yes [ INo
Effectiveness of Action H \Ie‘gam 2 fl 01 [ ¥Yes [ 1No Wmm%dq‘“oo i& Q\PGO{' iv&

DATE AND
SIGNATURE

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement aclion.
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INVESTIGATION REPORT FOR MISALIGN PRINT OF
SANYO DENKI 00949344-01 PRINT SPECIFICATION

W1- Eterna operator encounter machine error in feeder due to Warp Materials.

DIRECT CAUSE
PROCESS/MATERIAL hyAr2_ There's a factor that due to warp materials there is movement happened in printed
sheet during Eterna process that caused misalignment.

INDIRECT

| W1- Even the operator notice the movement during sampling it is within the £3mm

| CAUSE tolerance they did not trap the worst misalignment during sampling since the occurrence is
(OUTFLOW) randomly.
PROCESS/MATERIAL

PRODUCTION CORRECTIVE ACTION

From 3-outs to 1-out since the 00949344-01 is common to 00902009-01. The 00902009-01
used 1-out cyrel and die-blade as counter measure to misalign print since the big sheets is
prone in warpage and in almost a year no occurrence of misalign print in Sanyo Denki
00902009.

PIC: PRODUCTION TARGET DATE: TO BE DISCUSS IN 4PM MEETING

PREPARED BY: APPROVED BY:
WEENA V. APALLA

SR. SUPERVISOR
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